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Disclosures

This material is provided for information only and is not an offer to sell or the solicitation of an 
offer to buy any financial instrument or asset class

This material does not and is not intended to take into account the particular financial conditions, 
investment objectives or requirements of individual customers. Before acting on this material, you 
should consider whether it is suitable for your particular circumstances and, as necessary, seek 
professional advice.

BCMstrategy, Inc. is not affiliated with Interactive Brokers LLC, or any other FINRA broker-dealer.

The information provided in this presentation is believed to be accurate, but the accuracy and 
completeness of the information is not guaranteed. 

Past performance is not indicative of future results.



Agenda
• The Challenge -- Headline Risk Exposure Management

• Noisy News Cycles = increased market risk, credit risk and operational risk
• Unstructured Data

• Identifying Actionable Data (Rules 1, 4, 9, and 10)
• Objective and Transparent Data
• Targeted to Portfolio Structure

• Using Policy Data (Rules 2, 5, 3, 6, and 8)
• Identifying Policy Momentum – be relentless
• Identifying Inflection Points
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Speeches Laws, Regulations, 
Judicial Decisions

Proposals

Media Reports

Press Conferences
Email Newsletters

Industry Conferences and 
Events

Hearings

Internal Meetings 
and Memos

Studies, Reports

None of this data is structured

Sources of Headline Risk
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Policy Risk & Market Risk
Twins Separated at Birth?

Market Risk
• Prone to Volatility
• History matters, until it doesn’t
• Subject to shifts in momentum
• Driven by new data
• Participants: detail obsessed
• First mover advantages

Policy risk
• Prone to Volatility
• History matters, until it doesn’t
• Subject to shifts in momentum
• Driven by new data (news cycle)
• Participants:  detail obsessed 
• First mover advantages
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Identifying Actionable Data
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Rule 1 – Be Objective
Beware

Emotions (Denial and Disbelief)  

Surprise/ Justification

The Lemming Effect

https://www.tradersinsight.news/traders-insight/education/financial-education/how-to-trade-the-news-rule-1-be-objective/


Rule 4: Economic Data Rule 9:  Alternative Data Rule 9:  New Data

GDP

PMI

Trade Flows

Habit Data

IoT-Generated Data

New Combinations of Data

Machine-Generated Data

New Correlations

Language Data

Rule 4 and Rule 9:  Data Types
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Rule 10:  Distinguishing Rhetoric from Action
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Rhetoric Action

The News Cycle, including Leaks Today’s action generates tomorrow’s headlines

Source:  BCMstrategy, Inc.
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Case Study
Brexit
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Source:  BCMstrategy, Inc.
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How To Use Policy Data
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Identifying Policy Momentum

Rule 2:  The Trend Is Your Friend
even if you disagree with the direction of policy

Rule 3:  Be Strategic 

Rule 5:  Be Relentless

https://www.tradersinsight.news/traders-insight/securities/macro/how-to-trade-the-news-rule-2-the-trend-is-your-friend/
https://www.tradersinsight.news/traders-insight/education/financial-education/how-to-trade-the-news-rule-3-be-strategic/
https://www.tradersinsight.news/traders-insight/securities/macro/how-to-trade-the-news-rule-5-be-relentless/


Case Study
Momentum 

Source:  BCMstrategy, Inc.



Case Study

Trade Policy
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Source:  BCMstrategy, Inc.
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Identifying Inflection Points 

Rule 8:  Nowcasting
• Align time horizons (meetings vs. options expiration dates)
• Revisit assumption daily based on new facts
• “Past performance does not always indicate future results”

Rule 7 and Rule 10:  Action vs. Rhetoric vs. Leaks
• Look past the headlines
• Don’t look back

https://www.tradersinsight.news/traders-insight/securities/macro/how-to-trade-the-news-rule-8-the-importance-of-nowcasting/
https://www.tradersinsight.news/traders-insight/securities/macro/how-to-trade-the-news-rule-7-understanding-leaks/
https://www.tradersinsight.news/traders-insight/education/how-to-trade-the-news-rule-10-distinguish-between-action-and-rhetoric/
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Case Study – Inflection Points

Source:  BCMstrategy, Inc.
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Case Study -- Nowcasting

Source:  BCMstrategy, Inc.



Key Take Aways
• Policy Risk Can – And Should – Be Measured

• Advanced technology can 
• minimize headline risk, 
• increase operational efficiencies, and 
• increase strategic opportunities.

• Nowcasting and predictive analytics provide strategic 
advantages to investors when applied to public policy risk.
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The Value

Increased efficiency Better Strategic DecisionsFaster Information Acquisition
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Additional Resources
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Traders’ Academy Online Course
Presentation

Traders’ Insight Blog
Contributor

Disruption & Data Blog

https://ndcdyn.interactivebrokers.com/en/index.php?f=25243
https://www.tradersinsight.news/category/contributors/bcm-strategy/
https://www.bcmstrategy2.com/disruption-and-data


About BCMstrategy, Inc.

BCMstrategy, Inc. is a start-up company 

using patented technology to provide 

investors and executives with transparent, 

objective data from the public policy 

process so they can make better decisions 

faster and better than their competitors.

For information about our Pilot Program or 

to learn more, please contact us.   
www.bcmstrategy2.com | bringing the data revolution to policy intelligence | @bcmstrategy

https://www.bcmstrategy2.com/
https://outreach.bcmstrategy2.com/learn-more


Gain the ultimate 
competitive edge

See what matters most

www.bcmstrategy2.com
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